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The concept of an incident command system is to simply make sure that all personnel are 
accounted for in an orderly fashion and all tasks are accomplished.  This is done by dividing the 
fire ground into sections that allow for the span of control to not overcome the incident 
commander. 
 
The fire department command system will be based on levels of command at an incident.  Each 
level will have officers appointed by the incident commander and as the incident becomes 
more involved, the levels will be increased. 
 
The officers that will be used will be listed below and their duties outlined.  The IC will use 
department officers when possible, but may use firefighters if needed.  Also as officers arrive 
on the scene, the command or duties may be transferred. 
 
INCIDENT COMMANDER  ** TERM USED = IC 
 
The incident commander is responsible for the overall incident, decisions concerning tactics, 
additional alarms or equipment, and manpower must be approved by him once the command 
post has been established.  The command post location and all IC's officer appointments will be 
made by the incident commander. 
 
REAR SECTOR OFFICER 
 
The rear sector officer is responsible for the area of the incident opposite the command post.  
He is to oversee the operation in his sector, make decisions on tactics for that area and 
implement them after the incident commander has approved.  This officer must have a radio 
for communication to the incident commander. 
 
INTERIOR OFFICER 
 
The interior officer is responsible for the actual fire attack, he will need to be equipped with 
SCBA and will make recommendations to either the IC or the rear sector officer as to tactics 
used in the fire attack.  He will oversee all personnel in the interior of an incident and shall 
maintain an up-to-date roster of all personnel in the structure. 
 
SAFETY OFFICER 
 
The safety officer is responsible to oversee the safety of all personnel on the scene.  He will be 
highly mobile on the scene and observe actions by fire personnel, the condition of the 
structure, and all related activities on the scene.  He reports to the IC with recommendations, 
but in the event of a life threatening situation, has the power to order whatever steps are 
necessary to remove the hazard.  On a large incident, he will be at the CP and oversee a safety 
sector, comprised of members to oversee all area of the scene.  He will be radio equipped if 
possible. 
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STAGING OFFICER 
 
The staging officer will function on large incidents and will establish a staging area away from 
the scene.  He will maintain a list of available equipment and manpower in the staging area and 
will oversee the moving of that equipment to the scene upon the incident commander’s 
request.  This officer may also on some incidents serve as the water officer. 
 
PUBLIC INFORMATION OFFICER 
 
The public information officer will be responsible when appointed to be a liaison between the 
IC and public media, (TV, radio, newspaper).  His responsibility will also be to set up the public 
information center away from the CP. 
 
WATER SUPPLY OFFICER 
 
The water supply officer will be responsible for determining the location that water will be 
obtained and with the IC approval obtain the needed equipment from staging and set up the 
equipment at the source as well as the scene to maintain the flow that is required by the CP. 
 
REHABILITATION OFFICER 
 
The rehabilitation officer will be responsible for setting up and operating an area away from the 
scene on major incidents that allows for the rest and medical attention of the personnel.  This 
unit would require a canteen service, medical personnel (ambulance) and if possible, an area 
out of the weather safe from the incident where fire gear could be removed.  The rehabilitation 
officer must maintain a roster of personnel that are rested and ready to return to duty and 
those that are not, this information must be available to the CP at all time. 
 
HAZARDOUS MATERIAL OFFICER 
 
The hazardous materials officer will be put into use on hazmat incidents only.  He will be 
responsible to compile information on the materials involved in the incident and have that 
information available for the IC. 
 
OUTSIDE AGENCY LIAISON 
 
The outside agency liaison will be responsible to set up an area away from the CP for all outside 
agencies to gather and compile information and develop possible tactics for the incident.  This 
officer will also serve as a link to police agencies when the need arises.  He may be called on to 
oversee more than one function at major incidents. 
 
OPERATIONS OFFICER 
 
The operations officer will be appointed on large incidents to oversee the tactical side of the 
incident.  He will be in charge of all fire attack operations.  The rear and interior sector officers 
will report to the operating officer when the position has been appointed.  The operations 
officer reports directly to the IC. 
 
SUPPLY OFFICER 
 
On major incidents, a supply officer will be appointed.  He will be responsible to provide for all 
supplies (fuel, lodging, radio equipment, food, sanitary supplies) that are requested by IC's 
officers. 
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TASK FORCES 
 
Task forces will be created when more than five (5) personnel are required in any section.  
When the task force reaches ten (10) personnel, a task force leader will be assigned to each five 
(5) personnel.  These leaders will be assigned to their sector officer.  Incoming personnel will be 
assigned by the IC to a task force where help is needed and will report to that sector officer for 
assignment. 
 
TRANSFER OF COMMAND 
 
In the event that a change of command must take place, it must be done in an orderly fashion.  
The highest ranking officer will be in charge when the department arrives. 
 
When a higher ranking officer arrives on location, he may take command of the incident; 
however, the transfer should not take place until the new officer has been briefed of all 
available information pertaining to the incident.  When this is completed, the incident 
commander will make all parties involved aware that he is now in command.  In the case of 
sector officer change, the same format should be followed. 
 
TACTICAL WORKSHEETS 
 
Tactical worksheets are included in the IC System.  There will be a set placed in the IC's case in 
both pumpers.  These sheets are to be used by the incident commander to allow for uniform 
collection of data.  The worksheets correspond with the level of command; also clipboards will 
be available for use by sector officers to fulfill the responsibilities of their assignment. 
 
DETERMINATION OF COMMAND LEVEL 
 
The command level may be determined by the number of alarms if possible.  However the 
incident commander can raise or lower the command level to suit the incident involved.  He 
may also fill a position not included in the level if he feels it necessary.  All incidents will start as 
a level one command. 
 
PERSONNEL ASSIGNMENTS 
 
All fire department personnel shall report to the command post upon arrival for assignment by 
the IC.  All mutual aid personnel and equipment will report to the staging area for assignment.  
The senior officer for each mutual aid department shall report to the command post. 
 
No fire department personnel shall leave the scene of an incident until they have been released 
by their sector officer and the incident commander.  All mutual aid personnel must be released 
from the scene by their senior officer. 
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LEVEL ONE COMMAND - ONE/TWO ALARM 
 
Examples - Structure fires, Car fires, Grass fires, PI Accidents, Chimney Fires. 
 
INCIDENT COMMANDER 
* 
* 
* 
******************************************************** 
 
* * * * 
Rear Sector Officer 
(Optional) 

Interior Officer Staging/Water 
Officer 

Safety Officer 
(Optional) 

 
LEVEL TWO COMMAND - TWO/THREE ALARM 
 
Examples - Structure fires, large grass fires 
 
INCIDENT COMMANDER 
* 
* 
* 
************************************************************* 
 
* * * * * 
Safety Officer Rear Section 

Officer 
Interior Officer Water Supply 

Staging Officer 
Rehab Officer 
(Optional) 

 * *   
 Task Force Task Force   
 
 
LEVEL THREE COMMAND - THREE/FOUR ALARM 
 
Examples - Structure fires, Barn fires 
 
 
 
INCIDENT COMMANDER 
* 
* 
* 
*********************************************************** 
 
     
Operations 
Officer 

Safety Officer Water Supply/ 
Staging Officer 

Rehab Officer Outside Agency 
Liaison (Optional) 

* *    
* *    
********* **********    
Rear Sector 
Officer 

Interior Sector 
Officer 

   

* *    
Task Forces Task Forces    
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LEVEL FOUR COMMAND - FIVE/SIX ALARM 
 
Examples - Structure fires, Commercial structure fire, Industrial fire 
 
 
INCIDENT COMMANDER 
* 
* 
* 
******************************************************** 
 
* * * * * 
Safety Officer Water Supply 

Officer 
* Public 

Information 
Officer 

Staging Officer 

*  *   
Asst. Safety 
Officer 

 *   

  *   
  *   
  *   
******************************************************* 
*  * 
Operations Officer  Outside Agency Liaison 
* *  * * 
Rear Sector 
Officer 

Interior Sector 
Officer 

 Sheriffs Dept. Rehab Officer 

* *  * * 
Leaders Leaders   Area 

Ambulance 
* *  * * 
Task Forces Task Forces  Michigan State 

Police 
Salvation Army 
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LEVEL FIVE COMMAND - MULTIPLE ALARMS OR AGENCIES 
  
Examples - Hazardous Materials Incident, Aircraft Crash 
 
 
INCIDENT COMMANDER 
* 
****************************************************************************** 
* * * * * 
Safety Officer Public 

Information 
* Haz/Mat 

Officer 
Staging Officer 

*  * * * 
*  * * * 
Task Force  * Task Force Asst. Staging 

Officer 
******************************************************************* 
* * 
Operations Officer Outside Agency Liaison 
* * 
****************************************                        
*********************************** 
* * * * * * * 
Rear Sector 
Officer 

Water 
Supply 
Officer 

Interior Officer Sheriff 
& State 
Police 

DNR 
EMP 
Manuf. 

Supply 
Officer 

Rehab 
Officer 

*  *    * 
Leaders  Leaders    Ambulance 

& Salvation 

Army 

*  *     
Task Forces  Task Forces     
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GUIDELINE:  INCIDENT COMMAND SYSTEM 
 
I. PURPOSE:  THIS GUIDELINE IS ESTABLISHED TO: 
 
A. Provide for the safety and accountability of personnel operating at emergency incidents 

and training. 
 
B. Improve command and control or management of emergencies. 
 
C. Meet the state and federal regulations requiring the use of an Incident Command 

System for hazardous material incidents. 
 
D. Meet state and federal standards for the use of an Incident Command System for 

operations at all emergency incidents. 
 
 
II. IMPLEMENTATION: 
 
A. This department shall implement the Incident Command System appropriately at all 

incidents for which it has managed responsibility. 
 
B. The I.C.S. drafted by the National Fire Academy is the model adopted by this 

department.  It is our goal to work towards the total implementation of this system. 
 
 
III. INTRODUCTION 
 
A. The various functions are presented in this material as they would be implemented in 

day-to-day situations. Using this practical approach will help you obtain a realistic 
understanding of the system and its simplicity. 

 
B. The one function that will always be filled at every incident, regardless of size, is the 

incident commander's (I.C.) position.  The I.C. has responsibility for overall management 
of the incident. 

 
IV.       COMMUNICATIONS 
 
A. All communications shall be clear text. 
 
B. Radio communications shall be receiver from sender using the following model: 
 

1. Request to initiate communications and determine that the intended receiver is 
listening. 

 
2. Transmit the message or order concisely. 



8 | P a g e  

704 

 
3. Receive feedback from the receiver to ensure that the message was received and 

understood. 
 

4. Confirm that the message or order was understood; if not, correct and clarify the 
message. 

 

Examples: 
 
Wall Street Command: Engine 1, from Wall Street Command  
 
Engine 1:   Engine 1 
 
Wall Street Command: Protect the exposure, side C 
 
Engine 1:   Protect the exposure, side C 
 
Wall Street Command: Affirmative 
 
Wall Street Command: Truck 1, Wall Street Command 
 
Truck 1:   Truck 1 
 
Wall Street Command: Establish a vertical vent, access from side B 
 
Truck 1:   Establish a vertical vent, access from side D 
 
Wall Street Command: Negative.  Establish a vertical vent, access from side B as in Baker 
 
Truck 1:   Vertical Vent, Access from side B as in Baker 
 
Wall Street Command: Affirmative 
 
V. ASSUMPTION OF COMMAND 
 
A. Command shall be established at all incidents. 
 
B. The ranking member of the first arriving firefighter shall assume command.  When 

multiple resources will be committed to the incident, command shall be formally 
established by transmitting a brief initial report containing the following information to 
dispatch and other responding units: 

 
1. Identity of the firefighter transmitting the report. 

 
2. Actual location of the incident. 
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3. Brief description of the incident and report of conditions (size-up). 
 

4. Designation of the individual assuming command and the incident name.   
 

An attempt to name the command location will be made at all times for all runs. 
 
VI. INCIDENT COMMANDER'S RESPONSIBILITIES (overview) 
 
A. The following list outlines the basic responsibilities of the IC at every incident.  Each of 

these responsibilities is discussed, in detail, in the following sections. 
 

1. The Incident Commander: 
 

a) Assesses the incident priorities. 
 

b) Determines the incident's strategic goals and tactical objectives. 
 

c) Develops or approves and implements the incident action plan. 
 

d) Develops an incident command structure appropriate for the incident. 
 

e) Assesses resource needs and orders, deploys, and releases needed 
resources. 

 
f) Coordinates overall emergency activities. 

 
g) Serves as the ultimate incident safety officer; responsible for preventing 

firefighter injuries and/or death. 
 

h) Coordinates activities of outside agencies. 
 

i) Authorizes information release to the media. 

 
VII.    RESPONSIBILITIES OF THE IC (defined) 
 
A. The incident Commander at any fire incident shall be responsible for the following: 
 

1. Assessment of Incident Priorities.  Incident priorities provide a framework for 
command decision making.  Tactical activity may address more than one incident 
priority simultaneously. 

 
a) Life Safety (first priority) 

 
b) Incident Stabilization (second priority) 

 
c) Property Conservation (third priority) 
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NOTE:  The RECEO matrix fits these priorities very precisely: 
 

2. Perform Size-Up.  The IC must perform an initial assessment of the situation, 
incident potential, and resource status.  This assessment must address the 
following three questions: 

 
a) What have I got?  (Situation) 

  
b) Where is it going?  (Potential) 

 
c) What do I need to control it?  (Resources) 

 
NOTE:  Size-up is not static and must be continued throughout the duration of the incident. 
 

3. Select the Strategic Mode.  A critical decision having an impact on the safety of 
personnel and the effectiveness of tactical operations is the selection of strategic 
mode.  Operations may be conducted in either an Offensive or Defensive mode.  
This decision is based on the answers to the following two questions: 

 
a) Is it safe to conduct offensive operations? 

 
b) Is resources capability (present and projected) adequate for offensive 

operations to control the incident? 
 

4. Establish Tactical Objectives.  Tactical objectives are the specific operations that 
must be accomplished to achieve strategic goals.  Tactical objectives must be 
both specific and measurable, defining: 

 
a) Assignment of resources 

 
b) Nature of the tactical activity 

 
c) Location in which the tactical activity must be performed 

 
d) If the tactical action must be performed in sequence or coordinated with 

any other tactical action. 
 

5. Implement Action Plan.  Implementation of the incident action plan requires 
that the IC establishes an appropriate organizational structure to manage the 
required resources and communicate the tactical objectives.  The incident action 
plan may be communicated by Standard Operating Guideline, assigning tactical 
objectives, or by assigning task activity. 
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a) Tactical Standard Operating Guidelines may define common components 
of the incident action plan such as water supply, standard apparatus 
placement, and the methods used for basic tactical evolutions. 

 
b) Orders from the IC may specify tactical objectives assigned to 

subordinate positions within the ICS structure or to a specific Resource. 
 
Example: 
 
Centennial Command: Engine 1, Centennial Command 

Engine 1: Engine 1 

Centennial Command: Initiate fire attack on floor 1 as soon as Truck 1 establishes 
a vertical vent 

Engine 1: Initiate fire attack on floor 1 as soon as Truck 1 establishes 
a vertical vent. 

Centennial Command: Affirmative 

 
6. Developing an Appropriate Organizational Structure. The organizational 

structure is not based on the size or area of involvement; it depends on the 
complexity of the incident. 

 
For instance, an incident involving structural collapse, hazardous materials, 
several exposures, and considerable fire may not be large, yet the ICS 
organization would be expanded, due to the numerous functions that must be 
staffed.  Other incidents in progress within the same area could also affect the 
organizational structure. 

 
7. Managing Resources.  The IC must continually evaluate and adjust the 

deployment of resources at all incidents.  Initial assessment of the incident and 
the needed resources is only the first step.  As soon as the IC determines the 
incident's strategic goals and tactical objectives and then evaluates the resource 
needs to meet those goals and objective, one of two actions occur.  Either the 
initial action plan will be successful or it will need to be revised.  Additional 
resources may be needed, requiring reorganization.  If the IC believes he or she 
has just enough resources for the required work, it is time to order additional 
companies and/or other resources.  Coming out exactly even means the IC is a 
gambler instead of a true emergency manager. 

 
Effective resource management requires that personnel safety be given the 
highest priority.  Although everyone working at an incident must serve as his or 
her own safety officer, the ultimate responsibility for incident scene safety rests 
with IC.  All goals and objectives must be evaluated against the benefit/risk 
factor.  Taking unnecessary risks with the lives of firefighting personnel when 
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there is no appreciable benefit is irresponsible.  As the incident escalates, the IC 
will need to assign a person as Safety Officer, with specific safety responsibilities. 

 
VIII. SELECTION OF COMMAND MODE 
 
A. The incident commander must determine if initial command activity will be conducted 

from a fixed position, or if it will be conducted simultaneously with the tactical 
operation of the first arriving unit.   

 
B. If the initial tactical operations of the first arriving unit will have significant impact on 

the eventual outcome of the incident or; the performance of tactical operations by the 
incident commander will have a significant impact on the ability of the unit to achieve 
their assigned tactical operations, command in the attack mode should be performed 
until command can be transferred.  This mode will be referred to as "Combat 
Command." 

 
C. A fixed command position is preferred for a complex or rapidly escalating incident. 

 
IX. GEOGRAPHIC DESIGNATION SYSTEM 
 
A. Each exterior side of a structure shall be given a letter designation. The side of the 

structure facing the street (address side) shall be designated A. The remaining sides shall 
designated B, C, and D, in a clockwise manner.  Exposures shall be designated in a like 
manner as shown below: 

 
EXAMPLE: 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
The interior of a structure shall be designated by floor (1, 2, 3, etc.).  The basement, attic, and 
roof shall be designated by name. 
 

EXPOSURE 
C 

 
FIRE BUILDING 

EXPOSURE 
D 

EXPOSURE 
B 

EXPOSURE 
A 
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X. COMPLETION OF ASSIGNMENT REPORT 
 
When a unit completes its assignment, the group or division Leader shall make a report to the 
person who gave the order, i.e. 
 
Engine 2:    "Front St Command, Engine 2" 
Front St Command:   "Front St Command" 
Engine 2:    "Primary search completed" (or) "All Clear" 
Front Street Command:  "Primary search completed" (or) "All Clear" 
Engine 2:    "Affirmative" 
 
 
XI. ICS ORGANIZATIONAL STRUCTURE FOR INITIAL OPERATIONS 
 
A. The ICS shall be used to maintain an effective span of control and workload for all 

supervisory personnel. 
 
B. Divisions and groups 
 

1. When multiple resources are assigned to the same function incident-wide (such 
as ventilation or search rescue), a group shall be established to provide coordination 
and control of tactical operations. 

 
C. Design of divisions and groups 
 

1. When divisions boundaries are established on the exterior of a structure or in 
non-structural incidents (such as wild land fire), a letter designation (A, B, C, D, 
etc.) shall be used.  In additional to establishing the division designation, specific 
boundaries must be defined.  This is particularly important in non-structural 
incidents 

 
2. When division boundaries are defined by level in a structural incident, a number 

or descriptive designation shall be used (1, 2, 3, basement).  If a division is given 
responsibility for the entire structure, it shall be designated as the Interior 
Division. 

 
3. In radio communications with division the letter or number designation shall 

follow "Division" (Division A, Division 3) if a descriptive designation is given it 
shall precede "Division" in radio communications (Interior Division, Exposure 
Division, Etc.) 

 
4. Groups shall be designated by function (Vent, Water Supply, etc.).  In radio 

communications with a Group, the function shall serve as the designation. 
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XII. STAGING 
 
A. When IC has not defined an assignment for on scene or responding resources, staging 

shall be established.  
 
B. When an incident is escalating or has not yet been stabilized, sufficient resources to 

meet potential incident development should be available in staging until the incident 
has been stabilized. 

 
C. The IC or Operations shall establish staging by defining its location and communicating 

this information to dispatch.  The dispatcher shall inform all responding resources of the 
location of staging. 

 
D. If responsibility is not specifically assigned, the officer first to arrive in staging shall 

assume the function of Staging Area Manager. 
 
E. Resources in staging shall retain integrity and be available for immediate assignment 

and deployment. 
 
F. The Staging Area Manager shall keep the IC or Operations advised of resource 

availability in staging whenever resource status changes. 
 
G. The IC or Operations shall request on scene resources through the Staging Area 

Manager and shall specify where and to whom those resources shall report. 
 
H. In radio communications with Staging, the incident name shall precede the designated 

"Staging". 

 
XIII. RETREAT SIGNAL 
 
A. The fireground is never static. It is dynamic, constantly changing and requires vigilant 

observation. When conditions change, so must the course of action. A universally 
understood retreat signal is imperative for safer and more effective fireground 
operations. This method of notification must be easily understood and easy to 
implement. 

 
B. The "retreat signal" 30 second blasts from an air horn (truck air horns or hand held air 

horn) will provide the signal of retreat.  (Blasts approximately 30 seconds in duration 
with a 10 second interval.) 

 
C. The retreat signal may be utilized whenever evacuation of the forces is warranted.  

Example:  Backdraft conditions 
 

1. Offense fire becomes defensive 
2. Structural collapse is imminent 
3. Missing Troop 
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4. Any event or condition the incident commander, safety officer, or member of the 
command structure perceives as too hazardous for standard assault/entry tactics. 

 
D. This retreat signal shall be sounded until all personnel are accounted for or until the 

incident commander orders it to be ceased. Once the evacuation has been 
accomplished, guidance should be provided for troops to regroup, re-communicate, and 
be redeployed. 

 
E. Another method to alarm troops of impending danger or alert personnel of a perilous 

situation would be to use the radio system. This method shall be referred to as the 
"Emergency Traffic Announcement." 

 
1. The "Emergency Traffic Announcement" is designed to provide immediate 

notification for all fireground personnel of a notable hazard that is either about 
to occur, or has occurred.  The use of the "Emergency Traffic Announcement" 
should be initiated only when the hazard appears to be imminent. 

 
2. Any member has the authority to utilize the "Emergency Traffic Announcement" 

when it is felt that a notable danger to personnel is apparent; however, 
considerable discretion should be applied to its use emergency traffic 
announcements become ineffective if over used. 

 
F. When an imminent hazard has been realized, the emergency traffic process should be 

initiated.  Usually either a company or sector officer will be the initiator.  The initiator 
should describe the apparent hazard and order a positive response, usually to evacuate 
a particular area or section, according to the scope of the hazard. 

 
G. If possible, the division or groups supervisors or company officers of those areas to be 

evacuated should request an acknowledgment of the emergency traffic dispatch from 
those crews to be evacuated. 

 
XIV. ICS ORGANIZATION FOR LARGER INCIDENTS 
 
A. ICS organizational structure should be based on the management needs of the incident 

and should be developed on a proactive basis.  Incident resource and management ends 
must projected adequately ahead to allow for the reflex time of responding resources. 

 
B. The IC and other supervisory personnel should anticipate span-of-control problems.  

Subordinate management positions should be staffed to maintain an acceptable span of 
control and workload.  This may necessitate requesting additional command officers to 
fill these overhead positions. 

 
C. Whenever planning, logistical, or finance functional responsibilities become a significant 

workload for the IC, the appropriate Sections should be staffed.  This will prevent over 
extension or the IC's span of control. 

(REFER TO GLOSSARY) 
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XV. COMMAND POST LOCATION AND IDENTIFICATION 
 
A. A fixed command post (CP) shall be established at all incidents actively involving (3) 

three or more units, i.e. R-1, E-2, E-3. 
 
B. The CP should be located at the front of the structure so as to afford a view of (2) two 

sides. 
 
C. The CP should be identified through use of the flag "COMMAND POST" and/or a flashing 

light. 
 
D. Once established, the incident commander shall remain at the CP until proper transfer 

of command has taken place. 
 
E. The location of the CP will be transmitted over the radio as to inform all participants at 

the incident. 
 
XVI. TRANSFER OF COMMAND 
 
A. Command may be transferred from the initial IC (often a Company Commander) to a 

later arriving or senior Command Officer.  Transfer of command shall take place on a 
face-to-face basis whenever possible to facilitate effective communication and 
feedback.  If face-to-face communication is not possible, transfer of command by radio 
may be conducted. 

 
B. If command has been established by a Firefighter, command shall be transferred to the 

first arriving Officer.  Command shall be transferred to the first arriving Command 
Officer at that Officer's discretion (the Command Officer may choose to allow the 
Company Commander to continue as IC).  Transfer of command to higher ranking 
command officers is also discretionary.  When a Command Officer allows a lower 
ranking Officer to retain command, this does not remove the responsibility for the 
incident from the higher ranking individual. 

 
C. Transfer of command shall include communication of the following information: 
 

1. The status of the current situation. 
 

2. Resources committed to the incident and responding, as well as the present 
incident organizational structure. 

 
3. Assessment of the current affect of tactical operations. 

 
D. Following transfer of command, the IC may return the previous IC to his or her Company 

(if a Company Commander) or specify assignment to a subordinate management 
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position within ICS organizational structure.  A radio communication should be initiated 
to dispatch to document the event and to advise all participants of the incident. 

 
 
XVII. COMMAND STAFF POSITIONS 
 
A. At large-scale or complex incidents, consideration may have to be given to the functions 

of Safety, Liaison and Information.  If the IC cannot effectively handle any of these 
functions, they should be delegated. 

 
B. It shall be the intent of the Springfield Fire Department to have its Training Division 

Representatives trained to function as a safety officer at incidents where the IC needs 
assistance in the area of safety. 

 
XVIII. SAFETY OFFICER 
 
A. The individual given the safety officer's assignment must monitor and assess the safety 

hazards and unsafe situations to develop measures for ensuring personnel safety. 
 
B. The NFPA 1501 Standard can be used as a reference for development of the safety 

officer position. 
  
C. The safety officer position is implemented to manage the safety of all personnel and to 

relieve the IC of direct involvement in this responsibility.  The safety officer also keeps 
the IC informed of present problems and potential hazards.  He or she should not only 
identify problems, but should suggest solutions to minimize the risks.  The IC will use the 
information provided by the Safety officer during development of the incident action 
plan. 

 
D. The safety officer has the authority to bypass the chain of command when it is 

necessary to correct unsafe acts immediately, Such as removing all personnel from areas 
of imminent danger.  The IC must always be informed of these corrective actions. 

 
E. For a safety officer to be truly effective, he or she must have knowledge of fire behavior 

and building construction. 
 
XIX. LIAISON OFFICER 
 
A. A liaison officer is the point of contact for assisting or coordinating agencies.  This 

function is assigned since the IC may become overloaded by questions from the number 
of assisting agencies that some incidents attract. 

 
B. One of the most important responsibilities of the liaison officer is to coordinate the 

management of assisting or coordinating agencies. This is essential to avoid the 
duplication of efforts.  It allows each agency to perform what it does best.  Liaison 
management provides lines of authority, responsibility, and communication, and 
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increases the control necessary to provide for the safety of personnel from all involved 
agencies. 

 
C. The liaison officer acts as a diplomat in cases of any agency's lack of familiarity with ICS, 

particularly useful when agencies lack the joint training necessary to understand their 
involvement in the incident.  It eliminates the desire for agencies to set up separate CPs. 

 
D. Occasionally it becomes necessary to give strong direction to help agencies understand 

where and how they fit into the system.  This may mean "telling" instead of requesting. 
 
E. The agency representatives with whom the liaison officer interacts need to have 

decision making authority since the time delay of "going through channels" to get 
answers may have negative effect on the needed coordination. 

 
F. Liaison officers need to have a specifically identified place for agencies to report in, to 

work, and to communicate with each other. 
 
G. The liaison officer position is usually implemented at large or complex incidents. At 

smaller or less complex incidents, face-to-face communication may be used in place of 
radios. 

 
H. If an incident is so complex that it requires the implementation of an information officer 

is recommended that the fire department representative work in concert with the city 
manager. 

 
XX. INFORMATION OFFICER 
 
A. The information officer is responsible for interface with the media and other 

appropriate agencies.  This function is implemented to relieve the IC of needing to work 
with media, taking him or her away from command responsibilities.  The media needs 
are real and must be met.  They need accurate and consistent information.  When the IC 
is not able to handle both incident and the media, the Information officer's position 
should be implemented. 

 
B. A press area may need to be established.  It should be away from the CP and all incident 

activities. Media representatives need to be made aware of its location and the 
importance for them to report there. 

 
C. The media will want tours of the incident and photo opportunities. They need to 

understand which areas are safe and which areas are off-limits. It is not essential that 
the press go into unsafe locations.  Equally important that the members of the media 
not interfere with the incident activities. 

 
D. The department's information officer may want to work with members of the local 

media; regular meetings could allow both groups to understand each others' needs and 
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responsibilities during an incident. The emergency scene is a poor place to train press 
members on the role of the information officer. 

 
E. The information officer acts as a central clearing point for dissemination of information, 

reducing the risk of receiving conflict information from multiple sources. 
 
F. The information officer must coordinate all releases of significant information with the 

IC. He or she will decide on sensitive topics, such as the cause of the incident, victims', 
names, and any other information that should not be (and does not have to be) released 
immediately to the press. 

 
G. At some time in the incident, arrangements should be made for press to have the 

opportunity to talk to the IC.  The IC may have to transfer command of the incident for a 
few minutes while he or she meets with the press. 

 
XXI. OPERATIONS 
 
A. Definition:  Operations is responsible for management of all tactical operations at the 

incident. 
 
B. Operations is implemented when the IC is faced with a complex incident having major 

demands in one or more of the remaining major functional areas.  For examples, the IC 
may be faced with rapidly escalating incident with a significant need to evaluate 
strategy and to develop alternative tactical options.  Faced with a major functional 
responsibility in addition to management of tactical operations, the IC may chose to 
staff Operations. Another reason to staff Operations would be multiple functional 
demands placed on the IC, such as, the Planning, Logistics, and Finance workload 
generated by a hazardous material incident. When major functions have been 
delegated, the IC may need to staff Operations to maintain an effective span of control. 

 
XXII. OPERATIONS SECTION CHIEF RESPONSIBILITIES 
 
A. The operations section chief is responsible for the direction and coordination of all 

tactical operations.  As a part of this overall responsibility, operations also: 
 

1. Assists the IC developing strategic goals and tactical objectives for the incident. 
 

2. Develops operational plans. 
 

3. Requests or releases resources through the IC. 
 

4. Consults with the IC about the overall incident action plan. 
 

5. Keeps the IC informed of situation and resource status within Operations. 
 

6. Supervises the Staging Area Manager. 
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XXIII. WHEN TO STAFF OPERATIONS 
 
A. The most common reason for staffing operations is to relieve span-of-control problems 

for the IC. 
 
B. A complex incident, in which the IC needs assistance determining strategic goals and 

tactical objectives, may also require implementing operations. 
 

However, operations should only be implemented to improve the management of the 
incident.  If it is not used to maintain a manageable workload or an effective span of 
control, the IC could end up with a span of control of one. 

 
XXIV.PLANNING SECTION CHIEF RESPONSIBILITIES 
 
A. The planning section chief is responsible for information management about the 

incident status and resources.  As a part of this major responsibility planning also 
performs the following functions: 

 
1. Information Management: 

 
a) Collection of information regarding the incident and resources. 

 
b) Evaluation of information received from a variety of sources. 

 
c) Dissemination of information to the IC, Operations, and incident 

personnel, as necessary. 
 

d) Use of information in preparation of the incident action plan. 
 

2. Assists the IC in: 
 

a) Developing an effective incident action plan bases on projected needs. 
 

b) Modifying the incident action plan to meet changing needs. 
 

c) Anticipating changing resource needs. 
 

d) Preparing alternate strategies and tactical options bases on incident 
potential. 

 
B. One great value is that the planning section chief assists the IC in being a proactive 

manager, rather than reacting to the demands of the incident. 
 
C. The planning section chief is responsible for all Planning functions needed for an 

incident. This individual should establish functional units when needed to maintain an 
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acceptable workload and span of control. Subordinate planning functions may be 
combined when workload permits. 

 
D. The planning section chief should be assigned before implementation of subordinate 

units to prevent an excessive span of control or information overload for the IC. 
 
XXV. PLANNING COMPONENTS 
 
A. Situation Status Unit (SITSTAT) 
 

1. The Situation Status Unit is responsible for analysis of the situation as it 
progresses through the recording and evaluation of information about the 
current status of the incident.  Major concerns of this Unit are: 

 
a) What has happened? 

 
b) What is currently happening? 

 
c) What may happen? 

 
2. Situation Status may be staffed in large or complex incidents.  In smaller or less 

complex incidents, this responsibility may be combined with responsibility for 
tracking resource status. 

 
B. Resource Status Unit (RESTAT) 
 

1. The Resource Status Unit is responsible for recording the status of resources 
committed to the incident.  Major responsibilities of this Unit are evaluation of: 

 
a) Resources currently committed to incident. 

 
b) Impact that additional responding resources will have on incident. 

 
c) Anticipated resource needs. 

 
2. As with Situation Status, the resource Status Unit may be staffed in large or 

complex incidents.  In many incidents, the Situation and Resource Status 
functions may be performed by a single individual. 

 
3. The planning section chief's interaction with the Situation and Resource Status 

Units focus around the following concerns: 
 

a) What impact are current resources having on controlling the incident? 
 

b) Are there enough resources? 
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c) Are there too many resources? 
 

d) Are they the right resources to solve the problem? 
 

4. This information provides the Planning Section with the information required to 
predict: 

 
a) What additional resources may be needed? 

 
b) From where? 

 
c) Will relief personnel be needed? 

 
d) To gain control of the incident? 

 
e) For relief or overhaul? 

 
5. Effective prediction of probable incident outcomes will allow timely and effective 

modification of the incident action plan. 
 
C. Documentation Unit 
 

The main responsibilities of the Documentation Unit are to record and protect all 
documents relevant to the incident.  Examples of incident documentation include:  
incident reports, communication logs, injury claims, and situation status reports.  In 
major incidents, thorough documentation is critical to post-incident analysis. 

 
D. Demobilization Unit 
 

The Demobilization Unit is responsible for the development of a plan for the 
demobilization of the resources committed to an incident and assisting in the 
implementation of that plan.  In incidents requiring a major resource commitment, an 
effective, safe, and cost-effective demobilization and return to service is dependent on 
adequate planning. 

 
E. Technical Specialists 
 

1. Technical specialists are persons with relevant special skills or knowledge that 
may be applied to support incident operations.  Examples include:  building 
maintenance engineers, industry representatives, or private-sector chemists. 

 
2. Technical specialists may be assigned anywhere in the ICS organization (such as 

to a Division or a Group within the Operations Section) as needed. 
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XXVI. LOGISTICS 
 
A. Definition:  Logistics is responsible for providing facilities, services and materials for the 

incident. 
 
B. As incidents grow in size, complexity, and duration, the logistical needs of the operating 

forces also increase.  Even in a relatively simple structure fire, there are requirements 
for breathing air supply, drinking water for fluid replacement, and provision of 
emergency medical care for firefighting personnel.  When faced with a major incident, 
such as a hazardous material spill, a large wildland fire, or a structure fire involving a 
large building or multiple buildings, the logistical requirements are significant, Long 
duration incidents of any type require provisions for feeding personnel, toilet facilities, 
refueling of apparatus, and a myriad of other service and support resources. 

 
C. The potential magnitude of the service and support requirements may indicate that the 

IC delegates the functional authority for Logistics to maintain an effective span of 
control and an acceptable workload. 

 
D. LOGISTICS SECTION CHIEF RESPONSIBILITIES 
 

1. The Logistics Section Chief manages service and support resources required for 
the incident.  The Logistics Section Chief is responsible for all Logistics functions 
needed for an incident.  This individual should establish functional Units when 
needed to maintain an acceptable workload and span of control.  Subordinate 
Logistics functions may be combined, when workload permits. 

 
2. The Logistics Section Chief should be assigned before implementation of 

Subordinate Units to prevent an excessive span of control or information 
overload for the IC.  Branches may be required within Logistics to maintain span 
of control when all six functional Units are established. 

 
 
E. Service Branch 
 

The Service Branch is responsible for service activities at incident.  These activities 
include communications, emergency medical services for incident personnel, and 
provisions for feeding operating forces.  The Service Branch is managed by a Branch 
Director and contains three functional Units. 

 
F. Communications Unit 
 

The Communications Unit develops the incident communications plan, distributes 
communications equipment, supervises the communications network, and 
maintains/repairs communications equipment. 
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G. Medical Unit 
 

The Medical Unit is responsible for providing emergency medical treatment of 
emergency personnel.  This unit does not provide treatment for civilians.  If there is a 
requirement for provision of emergency medical services for injured civilians, this would 
be an Operations function. 

 
H. Food Unit 
 

Providing meals for personnel involved with an incident is the responsibility of the Food 
Unit.  This may be a significant logistical task at major incidents and is often required 
even at relatively minor incidents during severe environmental conditions or extended 
operations. 

 
I. Support Branch 
 

The Support Branch is responsible for providing the personnel, equipment, and supplies 
to support incident operations.  These activities include Supply, provision of fixed 
incident facilities, and Ground Support (such as fueling and maintenance of equipment).  
The Support Branch is managed by a Branch Director and contains three functional 
Units. 

 
J. Supply Unit 
 

The Supply Unit orders the equipment and supplies required for incident operations and 
maintain ongoing inventory and control of these resources.  Equipment and supplies 
may include additional self-contained breathing apparatus cylinders; specialized 
equipment required for a hazardous materials spill; or may be expendable supplies, such 
as breathing air or foam concentrate. 

 
K. Facilities Unit 
 

1. The Facilities Unit provides fixed facilities for an incident.  Fixed facilities are 
most often required for incidents of long duration, and may include: 

 
2. Incident Base.  The Base serves several functions.  It is the location where 

primary support activities are performed and serves as a reporting and 
marshaling area for resources not considered available for immediate 
assignment.  Base is not commonly used at structure fire incidents.  However, it 
may be used during wildland or high-rise incident. 

 
3. Other fixed facilities include:  Feeding and sleeping areas, sanitary facilities, and 

a formal CP. 
 
 
 



25 | P a g e  

704 

 
 
L. Ground Support Unit 
 

The Ground Support Unit is responsible for fueling and maintenance or repair of 
vehicles, transportation of personnel and supplies, and preparation of an incident traffic 
plan, if necessary to facilitate the flow of apparatus and equipment within the incident 
area. 

 
XXVII. FINANCE 
 
A. Definition:  Finance is responsible for tracking all incident costs and evaluating the 

financial considerations of the incident. 
 
B. Financial considerations are not a major factor during most incident operations.  

However, when a department is involved in any incident that requires the use of 
private-sector resources or incidents where agencies involved in response will be 
seeking reimbursement, the financial considerations can be extensive. 

 
C. FINANCE SECTION CHIEF RESPONSIBILITIES 
 

1. The Finance Section Chief must provide for the documentation of all incident 
costs, and provide guidance to the IC on financial issues that may have an impact 
on incident operations.  These responsibilities include: 

 
a) Future Payments 

  
b) Future budgeting 

 
c) Payment of Personnel costs 

 
d) Cost recovery 

 
D. STAFFING OF FINANCE SECTION 
 

1. Finance is usually staffed in large-scale or complex incidents.  Most fire 
departments lack the organizational structure to manage the financial demands 
of large-scale or complex incidents.  Likely candidates for Finance Section chief 
might be the city finance director or county budget director. 

 
2. Since most of the activities of Finance do not require face-to-face 

communication, these operations may be located remote from the incident site. 
 

3. The Finance Section Chief is responsible for all finance functions needed for an 
incident.  This individual should establish functional Units when needed to 
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maintain an acceptable workload and span of control.  Subordinate Finance 
functions may be combined when workload permits. 

 
4. The Finance Section Chief should be assigned before implementation of 

subordinate Units to prevent an excessive span of control or information 
overload for the IC. 

 
E. FINANCE COMPONENTS 
 

1. Time Unit 
 

The primary function of the Time Unit is the time keeping required for personnel 
working at incident. 

 
2. Procurement Unit 

 
When incident operations require procurement of goods or services from 
vendors, the Procurement Unit manages this function. 

 
3. Compensation/Claims Unit 

 
The function of the Compensation/Claims Unit involves record keeping and 
financial concerns resulting from injuries or fatalities at incident. 

 
4. Cost Unit 

 
The principle functions of the Cost Unit are tracking costs, analyzing cost data, 
making cost estimates, and recommending cost-saving measures. 

 

If these functions are not assigned, the IC will be responsible for handling those 
requirements of the incident. 
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GLOSSARY 
 
 
AGENCY REPRESENTATIVE.  Individual assigned to an incident from an assisting or cooperating 
agency that has been delegated full authority to make decisions on all matters affecting that 
agency's participation at the incident.  Agency Representatives report to the Incident Liaison 
Officer. 
 
ALL CLEAR.  When the primary search has been completed, the rescue group will give this 
report to the IC. 
 
ALLOCATED RESOURCES.  Resources dispatch to an incident that have not yet checked in with 
the Incident Communications Center. 
 
AMBULANCE.  A ground vehicle providing patient transport capability, specified equipment 
capability, and personnel (basic life support ambulance or advanced life support ambulance, 
etc.). 
 
ASSIGNED RESOURCES.  Resources checked in and assigned work tasks on an incident. 
 
ASSISTING AGENCY.  An agency directly contributing suppression, rescue, support, or service 
resources to another agency. 
 
AVAILABLE RESOURCES.  Resources assigned to an incident and available for an assignment. 
 
BASE.  That location at which the primary logistics functions are coordinated and administered.  
(Incident name or other designator will be added to the term "Base.")  The Incident Command 
Post may be co-located with the Base.  There is only one Base per incident. 
 
BRANCH.  That organizational level having functional/geographic responsibility for major 
segments of incident operations.  The Branch level is organizational between Section and 
Division/Group. 
 
CHIEF.  ICS title for individuals responsible for command of the functional Sections:  Operations, 
Planning, Logistics, and Finance. 
 
CLEAR TEXT.  The use of plain English in radio communications transmissions.  No Ten Codes or 
agency-specific codes are used when using Clear Text. 
 
COMMAND OFFICER.  An Officer who is not a part of the staffing of a Single Resource. 
 
COMMAND POST (CP).  That location at which primary command functions are executed; 
usually co-located with the Incident Base. 
 
COMMAND STAFF.  The Command Staff consists of the Safety Officer, Liaison Officer, and 
Information Officer, who report directly to the Incident Commander. 
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COMMAND.  The act of directly, ordering, and/or controlling resources by virtue of explicit 
legal, agency, or delegated authority. 
 
COMMUNICATIONS UNIT.  Functional Unit within the Service Branch of the Logistics Section.  
This unit is responsible for the incident communications plan, the information and repair of 
communications equipment, and operation of the Incident Communications Center.  Also may 
refer to a vehicle (trailer or mobile van) used to provide a major part of an Incident 
Communications Center. 
 
COMPANY COMMANDER.  The individual responsible for command of a Company.  This 
designation is not specific to any particular fire department rank (may be Firefighter, 
Lieutenant, Captain, or Chief Officer, if responsible for command of a single Company). 
 
COMPANY.  A ground vehicle providing specified equipment capability and personnel (Engine 
Company, Truck Company, Rescue Company, etc). 
 
COMPANY.  Any piece of equipment having a full complement of personnel. 
 
COMPENSATION/CLAIMS UNIT.  Functional Unit within Finance Section.  Responsible for 
financial concerns resulting from injuries or fatalities at incident. 
 
COOPERATING AGENCY.  Any agency supplying assistance other than direct suppression, 
rescue, support, or service functions to the incident control effort (Red Cross, Law enforcement 
agency, Telephone Company, etc.). 
 
COORDINATION.  The process of systematically analyzing a situation, developing relevant 
information, and forming appropriate command authority (for its decision) of viable 
alternatives for selection of the most effective combination of available resources to meet 
specific objectives.  The coordination process (which can be either intra- or interagency) does 
not, in and of itself, involve command dispatch actions.  However, personnel responsible for 
coordination may perform command or dispatch functions within limits as established by 
specific agency delegations, guidelines, legal authority, etc. 
 
COST UNIT.   Functional Unit within the finance Section.  Responsible for tracking costs, 
analyzing cost data, making cost estimates, and recommending cost-saving measures. 
 
CREW TRANSPORT.  Any vehicle capable of transporting personnel in specific numbers. 
 
CREW.  A specified number of personnel assembled for an assignment such as search, 
ventilation, or hoseline deployment and operations.  The number of personnel in a crew should 
not exceed recommended span-of-control guides (3-7).  A Crew operates under the direct 
supervision of a Crew Leader. 
 
DEFENSIVE STRATEGY.  An exterior attack, with related support, designed to stop the forward 
progress of a fire and then provide fire control. 



29 | P a g e  

704 

 
DEMOBILIZATION UNIT.  Functional Unit within the Planning Section.  Responsible for assuring 
orderly, safe, efficient demobilization of resources committed to the incident. 
 
DIRECTOR.  ICS title for individuals for command of a Branch. 
 
DISPATCH CENTER.  A facility from which resources are directly assigned to an incident. 
 
DISPATCH.  The implementation of a command decision to move a resource or resources from 
one place to another. 
 
DIVISION.  That organization level having responsibility for operations within a defined 
geographic area.  The Division level is organizational between the Single Resource, Task Force 
or Strike Team and the Branch. 
 
DOCUMENTATION UNIT.  Functional Unit within the Planning Section.  Responsible for 
recording/protecting all documents relevant to incidents. 
 
EMERGENCY TRAFFIC.  A priority message of be immediately broadcast throughout the 
fireground. 
 
ENGINE COMPANY.  A ground vehicle providing specific levels of pumping, water and hose 
capacity, and personnel. 
 
ENGINE.  A ground vehicle providing specified levels of pumping, water, and hose capacity but 
with less than specified level of personnel. 
 
FACILITIES UNIT.  Functional Unit within the Support Branch of the Logistics Section.  Provides 
fixed facilities for incident.  These facilities may include the Incident Base, feeding areas, 
sleeping areas, sanitary facilities and formal Command Post. 
 
FINANCE SECTION.  Responsible for all costs and financial considerations of the incident.  
Includes the Time Unit, Procurement Unit, Compensation/Claims Unit, and Cost Unit. 
 
FIREGROUND.  Defined by an imaginary line (fireground perimeter) which encloses the space 
where the fire situation creates potential hazard to fire personnel. 
 
FIXED POSITION COMMAND.  An IC performs strategic operations from a standard position, 
command post.  To be used when (3) three or more units are committed to the scene. 
 
FOOD DISPENSER.  Any vehicle capable of dispensing food to incident personnel. 
 
FOOD UNIT.  Functional Unit within Service Branch of the Logistics Section.  Responsible for 
providing meals for personnel involved with incident. 
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FULLY INVOLVED.  Immediate entry and search activities are impossible and victim survival is 
improbable.  The affect of the fire is such that an "all clear" will not follow. 
 
FUEL TENDER.  Any vehicle capable of supplying fuel to ground or airborne equipment. 
 
GENERAL STAFF.  The group of incident management personnel comprised of the:  Incident 
Commander, Operations Section Chief, Planning Section Chief, Logistics Section Chief, and 
Finance Section Chief. 
 
GROUND SUPPORT UNIT.  Functional Unit within Support Branch of the Logistics Section.  
Responsible for fueling/maintaining/repairing vehicles and the transportation of personnel and 
supplies. 
 
GROUP.  That organizational level having responsibility for a specified functional assignment at 
an incident (ventilation, salvage, water supply, etc.). 
 
INCIDENT ACTION PLAN.  The strategic goals, tactical objectives, and support requirements for 
the incident.  All incidents require an action plan.  For simple incidents the action plan is not 
usually in written form.  Large or complex incidents will require that the action plan be 
documented in writing. 
 
INCIDENT COMMAND SYSTEM (ICS).  The combination of facilities, equipment, personnel, 
guidelines, and communications operating within a common organization structure with 
responsibility for the management of assigned resources to effectively accomplish stated 
objectives pertaining to an incident. 
 
INCIDENT COMMANDER (IC).  The individual responsible for the management of all incidents 
operations. 
 
INFORMATION OFFICER.  Responsible for interface with the media or other appropriate 
agencies requiring information direct from the Incident scene.  Member of Command Staff. 
 
INITIAL ATTACK.  Resources initially committed to an incident. 
 
INITIAL REPORT.  A short radio transmission to provide a description of conditions and the 
confirmation and designation of command. 
 
KIND.  The basic nature or purpose of a Company (Engine, Truck, etc.). 
 
LADDER COMPANY.  See Truck Company. 
 
LEADER.  ICS title for individuals responsible for command of Crew, Task Force, Strike Team, or 
functional Unit. 
 
LIAISON OFFICER.  The point of contact of assisting or coordinating agencies.  Member of the 
Command Staff. 
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LOGISTICS SECTION.  Responsible for providing facilities, services, and materials for incident.  
Includes the Communications Unit, Medical Unit, and Food Units, within the Supply Unit, and 
Ground Support Units, within the Support Branch. 
 
MEDICAL UNIT.  Functional Unit within the Service Branch of the Logistics Section.  Responsible 
for providing emergency medical treatment of emergency personnel.  This Unit does not 
provide treatment for civilians. 
 
NOTHING SHOWING.  A very minor fire or smoke scare that allows for an interior search until it 
can be reported "all clear".  Usually, occupants will not have to be removed. 
 
OFFENSIVE STRATEGY.  An interior attack, with related support, designed to quickly bring the 
fire under control. 
 
OFFICER.  ICS title for the command Staff positions of Safety, Liaison, and Information.  Also 
used when a single individual performs a Unit function within Planning, Logistics, or Finance. 
 
OPERATIONAL PERIOD.  The period of time scheduled for execution of a given set of operation 
actions as specified in the Incident Action Plan. 
 
OPERATIONS SECTION.  Responsible for all tactical operations at the incident.  Includes up to 5 
Branches, 26 Division or Groups, and 25 Single Resources, Task Forces, or Strike Teams. 
 
OUT-OF-SERVICE RESOURCES.  Resources assigned to an incident but unable to respond for 
mechanical, rest, or personnel reasons. 
 
OVERHEAD PERSONNEL.  Personnel who are assigned to supervisory positions, including 
Incident Commander, Command Staff, General Staff, Directors, Supervisors, and Unit Leaders. 
 
PLANNING MEETING.  A meeting, held as needed throughout the duration of an incident, to 
select specific strategies and tactics for incident control operations and for service and support 
planning. 
 
PLANNING SECTION.  Responsible for the collection, evaluation, dissemination, and use of 
information about the development of the incident and the status of resources.  Includes the 
Situation Status, Resource Status, Documentation, and Demobilization Units as well as 
Technical specialists. 
 
PRIMARY SEARCH.  A rapid search of all involved and exposes areas affected by the fire that 
can be safely entered.  Its purpose is to verify the removal and/or safety of occupants.  
Occupant status can be verified on every offensive operation, whether or not actual fire is 
involved. 
 
PROCUREMENT UNIT.  A functional Unit the Finance Section.  Responsible for financial matters 
involving vendors. 
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REHABILITATION CENTER.  An area outside the fireground perimeter where crews can go for 
rest, nourishment, comfort, and medical evaluation, usually established at greater alarm 
incidents. 
 
REPORTING LOCATIONS.  Any one of the six facilities/locations where incident-assigned 
resources may check in.  The locations are:  Incident Command Post-Resources Unit (RESTAT), 
Base, Camp, Staging Area, Helibase, or Division Supervisor for direct line assignments.  (Check in 
at one location only.). 
 
RESCUE COMPANY.  A ground vehicle providing specified rescue equipment, capability, and 
personnel. 
 
RESCUE MEDICAL.  Any staffed ground vehicle capable of providing emergency medical 
services. 
 
RESCUE MODE.  The stage of activities on the fireground until primary search is completed and 
the "all clear" signal given. 
 
RESOURCE STATUS UNIT (RESTAT).  Functional Unit within the Planning Section.  Responsible 
for recording the status of resources committed to incident and evaluation of:  resources 
currently committed to incident, the impact that additional responding resources will have on 
incident, and anticipated resource needs. 
 
RESOURCES.  All personnel and major items of equipment available, or potentially available, for 
assignment to incident tasks on which status is maintained. 
 
SAFETY OFFICER.  Responsible for motoring and assessing safety hazards or unsafe situations 
and developing measures for ensuring personnel safety.  Member of the Command Staff. 
 
SECONDARY SEARCH.  A complete, thorough search of the interior fire area after completing 
fire control, ventilation, and other required support activities. 
 
SECTION.  That organization level having functional responsibilities for primary segments of 
incident operations, such as:  Operations, Planning, Logistics, and Finance.  The Section level is 
organizational between branch and Incident Commander. 
 
SERVICE BRANCH.  A Branch within the Logistics Section.  Responsible for service activities at 
incident.  Components include the Communications Unit, Medical unit, and Foods Units. 
 
SINGLE RESOURCE.  An individual Company or Crew. 
 
SITUATION STATUS UNIT (SITSTAT).  Functional Unit within Planning Section.  Responsible for 
analysis of situation as it progresses.  Reports to the Planning Section Chief. 
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SMOKE SHOWING.  The conditions exist where it is possible to conduct rescue and fire control 
simultaneously to gain entry and control of interior access. 
 
STAGING.  The management of omitted and uncommitted apparatus to provide orderly 
deployment. 
 
STAGING AREA.  That location where incident personnel and equipment are assigned on an 
immediate available status. 
 
STRATEGIC GOALS.  The overall plan that will be used to control the incident.  Strategic goals 
are broad in nature and are achieved by the completion of tactical objectives. 
 
STRATEGIC OPERATIONS.  The management of the fireground by the IC who established 
priorities and allocates resources. 
 
STRIKE TEAM.  Five (5) of the same kind and type of resources, with common communications 
and a leader. 
 
SUPERVISOR.  ICS title for individuals responsible for command of a Division or a Group. 
 
SUPPLY UNIT.  Functional within the Support Branch of the Logistics Section.  Responsible for 
ordering equipment/supplies required for incident operations. 
 
SUPPORT BRANCH.  A Branch within the Logistics Section.  Responsible for providing the 
personnel, equipment, and supplies to support incident operations.  Components include the 
Supply Unit, Facilities, and Ground Support Units. 
 
TACTICAL OBJECTIVES.  The specific operations that must be accomplished to achieve strategic 
goals.  Tactical objectives must be both specific and measurable. 
 
TACTICAL OPERATIONS.  The actual "hands on" work of companies involved in rescue, fire 
control, and property conservation.  These operations are designed to support the Strategic 
Operations established by the IC. 
 
TASK FORCE.  A group of any type and kind of resources, with common communications and a 
leader, temporarily assembled for a specific mission (not to exceed five resources). 
 
TECHNICAL SPECIALISTS.  Personnel with special skills who are activated only when needed.  
Technical Specialists may be needed in the areas of fire behavior, water resources, 
environmental concerns, resource use, and training.  Technical Specialists report initially to the 
Planning Section but may be assigned anywhere within the ICS organizational structure as 
needed. 
 
TIME UNIT.  A functional Unit within the Finance Section.  Responsible recordkeeping of time 
for personnel working at incident. 
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TRUCK COMPANY.  A ground vehicle providing aerial ladder or other aerial device and specified 
portable ladders and equipment capability, and personnel (Engine Company, Truck Company, 
Rescue Company, etc). 
 
TYPE.  The defined capability of a specified kind of company (e.g. pumping, hose, water, and 
staffing of an Engine Company). 
 
UNIT.  That organization element having functional responsibility for a specific incident's 
Planning, Logistics, or Finance activity. 
 
WATER TENDER.  Any ground vehicle capable of transporting specified quantities of water. 
 
WORKING FIRE.  See "Smoke Showing." 
 
 
 
 
 
 
 
 
 

 

 


